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Inova Health System
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Inova Health SystemPhase2

We are Phase2—

We make digital products 
that  inspire, engage, and 
create impact.
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Agenda

Topics for Today’s Panel

1. Branding and User-Centric Design

2. Digital Workplace Transformation

3. Patient Privacy and Data Analytics



We assessed the 
landscape through 
three lenses.

Lens 1:
Internal and 
partner
stakeholders
Qualitative 
interviews with
leaders and partners

Lens 2: 
External 
stakeholders
Quantitative research 
among
patients and physicians

Lens 3:
Environmental
Desk research to assess
competitive landscape

Research

INOVA
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Research 
Results

Quantitative research 
revealed Inova can 
differentiate itself and 
address key preference 
drivers by uniquely delivering 
on both clinical excellence 
and compassionate care.

• Evidence-driven 
• National rankings
• Clinically effective
• Diagnostic acumen

National Players Local Players

• Patient first always 
• Relationship-drive
• Empathy-focused
• Human-to-human

Compassionate 
Care

Clinical 
Excellence

INOVA
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https://docs.google.com/file/d/1yRcx0_5FkHsUit4jG4U6CNmShf108Jcf/preview
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Components of a Successful Rebrand Implementation

What people care about

The Audiences

What you stand for

The Brand

How we move them

Marketing
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The New Look of Inova
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https://docs.google.com/file/d/1s71oYUYhqPRF0yIoTi_dQwbMs4sAScjq/preview


Branding & 
User-Centric 
Design
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Digital Workplace 
Transformation
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The New Look of InovaConnect
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https://docs.google.com/file/d/19vJOsaCbLl1kKZQi4jrqXUM_4n4EvHr6/preview


Patient Privacy & 
Data Analytics

© 2024 Inova. All rights reserved.



Q&A



Discover More from Phase2 at HCIC 2024

Scan the QR code to access 
insights, resources, and our 
full session lineup.


