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We are Phase2—

We make digital products 
that  inspire, engage, and 
create impact.
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What digital challenges are 
you facing?
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Background
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Situation
1. We need to transform how we produce and maintain our 

external web presence of over 300 sites on five platforms.

2. This is a replacement system. We had been methodically 
moving forward, aware of the fact that Drupal 7 would no 
longer be a supported platform.
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01
Create a unified public web 
presence for Michigan Medicine

02
Enhance user experience

03
Standardize web technologies

04
Reduce custom code

05
Enable content reuse

Website Goals
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Per external site to develop, 
build, and maintain annually

Savings by insourcing 50% of this 
work annually

Savings from FY21 to FY24 for 
entire web transformation

$4,800

$350K

$667K

Calculating Return 
on Investment for 
300+ External Sites
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Strategy
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Strategy Work

Listening
● User Interviews

● Stakeholder Interviews

● Surveys

● Goals & Vision 
Workshops

Research  

● Web Analytics

● Competitor Analysis

● Existing documentation, 
research &  reports

● Industry Trends

Recommendations  

● Focus our digital 
presence

● Clarify and unify the 
brand experience

● Adopt a data-driven 
strategy

● Share one powerful 
platform

●  Provide freedom within 
a framework
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CLINICALEDUCATION

ENTERPRISE

RESEARCH

One Michigan Medicine. 
Powered by four main sites.
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Setting the 
Foundation
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Content Strategy for the Web



Empathetic 
Realistic Approach

Practical Tools 
& Processes
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Empathetic 
Realistic Approach

 Freedom within a Framework



Understand your 
learning curve

Simplify your tools Be clear on your 
governance
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Understand your 
learning curve

Simplify your tools Be clear on your 
governance
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Always Be User Focused
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How do we manage  
One Michigan Medicine?
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Web Governing 
Council Structure

EVPMA or
designee

Website Operating 
Committee (WOC)

• Research Working 
Committee

• Education 
Working 
Committee

• Clinical Working 
Committee

Web Center Team

Website Governing Council 
(WGC)

EVPMA or Designee

Website Governing Council 
(WGC)

Research Working Committee

Education Working 
Committee

Clinical Working Committee

Web Center Team
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Web Center Team Organized by Project

Enterprise

Content Strategist

Project 
Manager

Project Manager
Developers
Writers (2)

Page Builders (2)

Education

Project 
Manager

Page 
Builder/Editor

Departments

Project 
Manager

Research

Project 
Manager

Clinical

Project 
Manager

Developers (2) Page Builders/Editors (4)
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Strengths-Finder for Insight & Collaboration



Discussion Break
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Site Launches
MICHIGAN MEDICINE  |  HARMONIZING COMPLEXITY



MICHIGAN MEDICINE  |  HARMONIZING COMPLEXITY



Communicate our mission and value 
as one Michigan Medicine and attract  
and serve our target learners, faculty, 
researchers, and patients.

ENTERPRISE
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Primary Audience

Michigan Community

Media

Donors

Alumni

Employees

Secondary Audience

Job seekers

Stakeholders

Leadership

Community programs

Development / Philanthropy

Public Relations

ENTERPRISE
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01
Clearly communicate the value of 
the master  brand—one Michigan 
Medicine—as well as the master  
brand values, vision, and mission

02
Position Michigan Medicine as the 
connective tissue between the 
individual tripartite websites

03
Showcase the amazing work 
happening across tripartite lines

04
Convey how the integrated mission 
sets Michigan Medicine apart as a 
healthcare organization, uniquely  
differentiated from its competitors 
and peer organizations

05
Promote Michigan Medicine's 
partnerships to advance health in 
the service of Michigan and the 
world

Core Objectives
ENTERPRISE
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ENTERPRISE
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EWP-Wide Challenges

People Process Timeline Technology
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CHALLENGES
1. Content Organization

2. Starting from Scratch 

3. Getting Everyone on Board

Site Launch

SOLUTIONS

1. Back to the Blueprints

2. Simple Tools & Docs

3. Training & Meetings
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ENTERPRISE



Increase awareness and digital visibility 
of the research mission and recruit a 
diverse community of researchers.

RESEARCH
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Primary Audience

Researchers

Funders (e.g. NIH)

Collaborators & Partners

Learners

Prospective PIs

Secondary Audience

Michigan Medicine faculty,  
patients, donors, media, 
UROP  students.

Stakeholders

Research Cabinet

Research Working 
Committee

Web Operating Committee

OOR Communications Team

Unit Directors

RESEARCH
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01
Demonstrate how research delivers 
a better experience for all by 
connecting it to the clinical and  
education missions

02
Strike a balance between 
individuality and brand clarity, in 
alignment with the master brand

03
Foster research knowledge and 
collaboration within and outside the 
walls of Michigan Medicine and the  
University of Michigan

04
Serve as the connective tissue 
between existing research 
properties (e.g. lab sites)

05
Drive the future of research 
recruitment

Core Objectives
RESEARCH
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RESEARCH
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Attract and convert a diverse 
audience of top candidates.

EDUCATION
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Primary Audience

Prospective learners across  
all programs

Secondary Audience

Prospective faculty 
members  and current 
learners

Current faculty members

Stakeholders

Education Cabinet

Education Working 
Committee

Web Operating Committee

Program Directors

EDUCATION
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01
Provide an in-depth look at 
Michigan Medicine’s 
world-renowned learner experience

02
Emphasize the medical school's 
hands-on approach to learning

03
For all learners, showcase the 
ability to work with world-class 
faculty/staff, and leverage 
best-in-class facilities, resources, 
and collaborations that the 
University of Michigan system offers

04
Clearly articulate the application 
processes

05
Steward learners as they travel their 
education journey

06
Reveal how Michigan Medicine’s 
education mission supports the 
integrated tripartite mission and 
delivers a superior educational 
experience

Core Objectives
EDUCATION
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EDUCATION
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Site Launches
RESEARCH & EDUCATION

CHALLENGES

1. Two Sites, One Launch

2. Department Content

3. Stakeholder Involvement

SOLUTIONS

1. Tools & Blueprints

2. Partnership with Phase2

3. Walk-Throughs & Meetings



Educate, attract, and retain primary and 
specialty care patients, with a focus on 
tertiary and quaternary care.

CLINICAL
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Primary Audience

Patients (primary and  
specialized care)

Caregivers

Referring physicians and  
their staff

Secondary Audience

Michigan Medicine 
clinicians, regional affiliates, 
and community partners.

Stakeholders

Faculty

Marketing

Clinical Program leaders

Center Leaders

CLINICAL
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01
Convey the impact of the tripartite 
mission on the care received by all 
patients of the health system

02
Position Michigan Medicine as a 
specialized, tertiary and quaternary 
care organization

03
Centralize all appropriate patient 
content under one clinical roof

04
Illustrate how the Education and 
Research missions support 
excellence in the Clinical mission

05
Leverage Michigan Medicine’s 
community hospital partnerships, 
affiliates and satellite locations to 
direct patients and decant patients 
for appropriate care

06
Provide the information, resources, 
and tools patients need to make 
informed healthcare decisions

Core Objectives
CLINICAL
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CLINICAL
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Site Launch
CLINICAL

CHALLENGES

1. Amount & Type of Existing Content

2. Increased Technical Complexity

3. Stakeholder Confusion

SOLUTIONS

1. Content Tools & Prioritization

2. Partnership with Phase2

3. Walk-Throughs & Meetings



Update on 
Project Status
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EWP Completion Status

Enterprise 
Related Sites

100% 75%
Research 
Related Sites
(~500 Lab Sites)

90%
Education 
Related Sites

Clinical 
Related Sites
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50%



Fostering Future Growth
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How will we 
plan for the 
future?
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Q&A
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Discover More from Phase2 at HCIC 2024

Scan the QR code to access 
insights, resources, and our 
full session lineup.
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